Tips for Successful Applications from Yorkshire and the Humber Funders Forum
The Yorkshire and the Humber Funders Forum is a group of public and independent funders who are working together to improve funding in the region.

The members of the Yorkshire and Humber Funders Forum are keen to increase the number of successful applications to their grant programmes.  To help to address this, we have had a look at the reasons why applications to our grant programmes might be unsuccessful, and have identified some of the common themes.  So, here are some ideas which might help you to increase your chances of funding and save you valuable time:
1. Does our group and proposal meet the eligibility criteria of the funder and have we read the guidance?

We know that guidelines can sometimes be lengthy, but they’re there to try and help you see if the funder is right for you.  Please take some time to read them, and if you’re not sure if what you want to apply for fits, get in touch with the funder for a chat – many are all too happy to talk you through eligibility criteria and other aspects of the application process.  Check to see if the funder also has a particular priority or theme which you have to meet.  Don’t try to ‘bend’ your organisation or proposal to try and fit criteria; look for a more appropriate funder instead.
	Top tips 

Save yourself time and effort by reading  the funders guidance and processes, and speak to the funder if you need clarification.
Funders receive more fundable applications than they can fund, so if possible check out the success rates.

A large proportion of applications fail at the first hurdle because the applicant hasn’t read the guidance. 
Do your research and do not send blanket appeals.



2. Can we show that we have thought through our proposal and we are addressing a clearly identified need?

You may need a business plan as part of your application, but even if you don’t, funders need to see evidence that your proposal is workable and viable, and fits with your group’s mission, objectives and capacity to deliver.  
a) How the project will happen

b) The aims to be achieved

c) The resources needed

d) An action timetable

e) Responsibilities of those involved

f) How it will be evaluated

Does it meet the needs of your beneficiaries, and can you show how you have identified this need?
	Top tip 

Don’t assume that the funder knows the issues that your group faces, or your local area. 

Be very clear and concise and as jargon free as possible in your application.




3. Do we have strong governance and management?

Make sure you can show that your organisation is run well.  It’s no good having committed trustees if there aren’t good systems in place for the staff and volunteers to run the charity well.  Likewise, the staff and volunteers might be very organised, but it may be apparent to a funder that trustees aren’t actively engaged with the running of the organisation and may tend to turn up for committee meetings to ‘rubber-stamp’ business.  Make sure you rely on systems and not individuals – the people can move on - you need the systems in place so the next person can pick up where you left off.  If you work with children or vulnerable adults, make sure that you have the appropriate systems in place.
	Top Tips
Don’t forget the range of support there is out there for you – information, advice and support from your local infrastructure organisation (CVS, Voluntary Action etc), and much of it is free.  

Don’t forget also that the internet is a great resource and you can find a wealth of information to help, or just to inspire you.  

Why not contact a charity doing similar work to you elsewhere in the country to exchange ideas too?




4. Poor financial planning

Can you show that you have thought through the financial aspect of your proposal - are the costings realistic and considered, and do they meet the criteria of the funder?  
· How did you arrive at your costs?

· How did you work out your salaries?

· Get a number of quotes for capital items

· Remember to include VAT

· Remember the limits to each programme – do not ask for too much or too little

What about the financial planning for the organisation as a whole – can you show that the organisation is working to provide a steady flow of income and not waiting until the last minute to apply for grants?  
	Top Tip

Don’t forget that the ability to manage the finances of the organisation will reflect the ability to manage a grant too.  
Funders need to be confident that any money they award will be managed well.



5. What about those outcomes?

The competition for funding is ever-increasing, so you need to be able to demonstrate how your work makes a difference to the communities you serve.  You may know that it works, but can you provide evidence to prove this?  Funders need to see that you have monitoring systems that show the impact of your work, and these are also of course to help you to evaluate your activities and services and modify them as necessary.
	Top tip

Outcomes terminology can be confusing so seek advice and download the explaining the difference guide from the big lottery fund website.
http://www.biglotteryfund.org.uk/er_eval_explaining_the_difference.pdf



6. Speak to Funding Adviser
Seeking funding is a time consuming  task, however help is out there from  funding advisers employed by Council for Voluntary Services (CVS’s) and Voluntary Actions (VA’s).  A lot of Councils also have funding advisers.
Visit the NAVCA site for a list of local organisations that can give you support
http://www.navca.org.uk/liodir/
	Top Tip

Before submitting an application to a funder, show it to someone independent   of your group and a funding adviser.




These issues might seem obvious, but they’re still presenting themselves on a regular basis, so take some time to see if you can make sure they won’t present an obstacle for your organisation.
http://www.biglotteryfund.org.uk/yorkshireandthehumber/about-y/funders_forum_yh.htm
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